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YOUTH TECH HUB (YTH)

A STEP BY STEP MODULE FOR THOSE WHO WISH TO 
SET UP YTH IN URBAN BASTIS

An organized space of, by and for the young women and men from 
the socially excluded communities to converge, 

grow and transform society into a more just and inclusive one. 

Organising Youth for Socially Inclusive Societies (OYSIS)

PART – I
The Jour ney of  Cent r e f or  Social Equit y and Inclusion 

wit h YTH -  2013- 2015

Centre for Social Equity and Inclusion (CSEI)



Preface
About Youth Tech Hub (YTH) 
Rationale 

1) Who can initiate YTH?
2) Where can YTH be located? 
3) What is the community of the YTH?
4) What brings young people to the YTH?
5) How long does it take to initiate YTH? 

1) Workshop 1: Establishing the need for YTH
2) Workshop 2: Aao Sapna Dekhen (Come let us Dream)
3) Workshop 3: Kaya Palat (Come let us transform)
4) Workshop 4: Building youth profiles and experience diaries

5) Workshop 5: Purpose and Pillars of YTH
6) Workshop 6: Behaviour Contract
7) Workshop 7: Values for YTH for Life

8) Workshop 8: Strengths-Limitations-Opportunities-Threats (SLOT)
9) Workshop 9: Promoting  Interest Groups; Creating Schedule and 

Calendar
10) Workshop 10: Taking Leadership and Responsibilities

11) Workshop 11: Community Mapping & Needs assessment

1) Basic facilities and equipments to establish YTH
2) Appreciative Inquiry and Motivational Interview
3) A set of possible ice-breakers and KsM activities
4) Concept Note: Youth Tech Hub (YTH)

I. INITIATING YTH

II. FROM YOUTH CHAMPION TO YTH FACILITATOR

III. SETTING UP THE YTH

IV. OWNING THE YTH

V. FORMALISING THE YTH

VI. CONNECTING TO THE COMMUNITY

VII. LEARNING ZONES

ANNEXES
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5) YTH Membership Form
6) Note on Experience Diary
7) Four Pillars of YTH 
8) Sample Daily schedule for YTH
9) Sample Annual Calendar for YTH
10) Calendar of YTH special days
11) Community Mapping Tool



Youth, defined as young people aged between 15 and 29 years constitute 27.5 
percent of the population. By 2020, the population of India will have a median age 
of 28 years, lower than that of countries like USA (38years), China (42 years) and 

 Japan (48 years) . What rights, provisions, opportunities and norms we create for 
them will decide the future of our society. The government rightly recognizes this 
potential and projects the 'youth population dividend' as a fundamental 
denominator for the growth and development, both nationally and globally. 

Young people from socially excluded (Dalit, Tribal, Muslim, Denotified Tribes) 
communities constitute about 37 to 40 percent of the above population. They 
suffer overall poverty, poor education, negligible skill development and poor basic 
services. In addition, they are victims of discrimination, abuse and violence that 
further erode their rights enjoyment and development opportunities. They have 
no state support other than poorly implemented reservation, scholarship or 
hostels. Their habitations do not provide the environment for their learning and 
development; they experience information and technology exclusion. The 
National Youth Policy (2014) does not have any substantive inputs for them in 
financial terms or administrative mechanisms.   

One cannot overlook the fact that the greatest potential of the 'youth population 
dividend' lies with the socially excluded communities. Keeping youth development 
a central theme, CSEI started organising and capacity enhancement under OYSIS 
(Organising Youth for Socially Inclusive Societies) program through YTHs (Youth 
Tech Hubs) in urban bastis of Delhi. OYSIS (Oasis) as it stands for literally is a 
program providing a fresh of breath air, new hopes and aspirations and the support 
mechanisms to pursue their dreams and aspirations. YTH enables youth to 
experience and walk on the path “educate, agitate and organise” – a clarion call by 
Dr. Bhim Rao Ambedkar. In the YTH youth are engaged in a conscientization process 
of changing self and emerging as role models/education leaders in their 
community. CSEI facilitated four Youth Tech Hubs (YTHs) among the socially 
excluded communities in Karol Bagh, Baljeet Ngar, Jantamazdoor colony and 
Kusumpur Pahari bastis in Delhi in collaboration with the young women and men, 
youth champions and other concerned citizens. Based on this experience of over 
one year, this document maps the process of initiating and setting up creative 
spaces for young women and men from the socially excluded communities to excel 
in studies, enhance their personality, access skills and opportunities, and 
contribute to their communities and society. It is a first phase module in such a 
process. YO
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We sincerely express gratitude to Vijay Kumar, Aruna Sanghapali, Ajatshatru, Rahul 
Charan, Karandeep Bhagat who has contributed in making this module. We are 
thankful to Global Community Foundation (GCF) and National Foundation for India 
(NFI) for helping us building the processes behind Youth Tech Hubs. Without the 
support of GCF and NFI these rich experiences would not have become part of our 
experiences on which the modules are developed.
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YTH is the convergence space for the young people with friends, facilitators and 
futures, to build our society on the principles of non-discrimination, dignity, 
equality, inclusion and social justice. It builds on the energy, experiences and 
aspirations of the young people from the socially excluded groups, comprising 
Dalit, Adivasi and Muslim youth, both for themselves and their communities, and 
the society at large. It provides the space and support to all young people to dream 
dreams and shape them in real lives. It is also a gradual process of awareness 
building in the socially excluded communities, by youth and experts together, so 
that they stand up for their constitutional and human rights.

There are negligible spaces for young people from the socially excluded 
communities to engage with each other in their communities or in the institutions 
where they study/work or engage in. The identity issues and growing urban 
anonymity further act as barriers to them in accessing resources, or for experts and 
empathetic persons in reaching them. These young people are endowed with 
immense potential and survive enormous challenges to continuously enhance 
themselves and improve their conditions. In such a context, encouraging and 
supporting young people from within these communities is a first step to connect 
with them. 

Working with the young people becomes important given that they 
constitute large sections within these communities, the most promising and the 
future of these communities. This work also becomes important to spur economic 
growth, reduce inter-group inequalities, promote social harmony and boost 
national growth and development. 

It is the need of the hour that the Dalits, Tribals (constitutionally termed 
Scheduled castes (SC) and Scheduled tribes (ST)) and Muslim youth organise 
themselves; understand and talk about their education, career, dreams, rights, 
entitlements and attract larger spaces, to create their visibility. YTH serves as a core 
space for young women and men where stereotypical approaches towards 
diversity within and across communities, women, differently-abled persons and 
persons with different sexual orientations are broken down through constructive 
dialogues. They come together constructively and humanely to address the 
different issues, work and grow together with the changing pace of the world and 
explore their future.

RATIONALE

About  Yout h Tech Hub ( YTH)
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1) Who can initiate Youth Tech Hub?
2) Where can Youth Tech Hub be located?
3) What is the community of Youth Tech Hub?
4) What brings young people to the Youth Tech Hub? 
5) How long does it take to initiate Youth Tech Hub?

Sect ion 1 -  Init iat ing The Yout h Tech Hub

1



1) Who can initiate YTH?
 YTH needs a Youth Champion to initiate it. S/he may be the leader of a Community 
Led Organisation (CLO) or a youth leader in the habitation. An important 
qualification for such a person is proven interest in working with children and 
young people in their community. S/he has over the years been supporting the 
youth in her/his community educationally, emotionally and helped build their 
confidence and expand their life opportunities. S/he may have mobilised and 
engaged the young people to take up social issues in their communities, and 
addressed discrimination or violence in their communities. The community also 
expresses confidence in the intentions of the champion. CSEI endeavors to 
encourage young people from the socially excluded communities to initiate the 
YTH process. In short, the Youth Champion best suited to initiate YTH is:  

I.INITIATING YTH

YOUTH CHAMPION
· Herself/himself a young person
· Belongs to the socially excluded community
· Lives with the community in the habitation
· Has rights based perspective on larger social concerns
· Is politically and religiously neutral 
· Has proven track-record with children and/or young people
· Enjoys trust of the community

2) Where can YTH be located? 
 The YTH needs to be located within the community, with easy access to potential 
members. Special care needs to be taken to ensure access to girls to the YTH, 
physically, socially and emotionally. The youth, including girls should be engaged in 
the process of identifying the space. The YTH should take into consideration how 
young people with disabilities can access the space.  

Points to consider:‹Preference is to find a space through the community or donated by the 
community. If available, it is expected that the Youth Champion is able 
to convince community leaders and elders of the need and benefits of 
such a space in the community. When such spaces are not available, a 
space on rent can be explored. ‹The YTH should provide adequate space and safety for young people to 
come individually and in groups. Refer to Annexure 1, for basic facilities 
that should be ensured at the YTH. 
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‹
proposed tasks of the YTH. ‹This is a big challenge in the densely populated urban habitations of the 
socially excluded communities.  Hence, some reasonable 
accommodation may have to be made without compromising the core 
purpose and function of the YTH.‹In about 2-3 years of the YTH, it is desirable to explore financial support 
from the government or CSR to construct own YTH space. 

3) What is the community of the YTH?
 The YTH is located within the community habitation and need to be connected 
to the community around it. The population size is flexible, approximately 
reaching out to about 250 families or about thousand five hundred people in 
the urban basti. The concern is that the YTH serves a minimum of 30 young 
people and additionally children, wherever possible, to build energy and 
synergy in the YTH.

4) What brings young people to the YTH?
YTH should provide a safe physical, social and emotional space for children and 
young people from the socially excluded communities to explore their context 
and address their concerns. It should create an environment for expanding 
their opportunities and leadership. In this regard some of the common 
concerns that bring members together are:   

It should be comfortable undertake the various objectives and 

1. Experiences of social exclusion and discrimination in  day to day life faced by 
children and young people from SC/ST/Muslim communities;

2. Exclusion and discrimination faced in the sphere of education and educational 
institutions;

3. Challenges in accessing the type of education they aspired for; educational 
inequalities; and gaps in educational support and services;

4. Concerns about higher education, skill development and livelihood 
opportunities;

5. Aspirations to build one's leadership and life skills and awareness about 
citizenship rights;

6. Aspirations to expand one's horizons through arts and crafts, debates and 
dialogue, new experiences and learning;

7. Lack of supportive educational environment in the family and community;
8. Limited and lack of independent physical space in the home and community;
9. Gaps in access to information and educational resource materials

3



CHECKLIST
I̧nformation about Youth Champion in the habitation;
I̧ntroducing the concept of YTH to the Youth Champion;
Çonsistent engagement on exploring the interest and opportunities to set 
up the YTH;
Çoncept note / flyer on the YTH in local language;
I̧nformal meetings with potential youth members; 
Ştatement of commitment from the Youth Champion on facilitating the 
YTH.

5) How long does the above process take?
The process under this Section 1 may take about 2-3 months with at least 10 
visits to the habitation and close engagement with the Youth Champion.

4
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i) Sharing the vision of the YTH
ii)    What, Why, How and When of the YTH
iii)   Appreciative Inquiry to build synergy of the Youth Champion with YTH
iv)   Statement of Intention and Commitment by the Youth Champion
v)    Regular, Continuous Engagement

Sect ion II -  From Yout h Champion To YTH Facilit at or

5



The youth champion in the community may have commitment and evident 
engagement with the children and young people. It is, however, important 
to engage in a dialogue with her/him to assess their interest in the idea of 
the YTH and also evolve the steps to set up the YTH in the context of the said 
basti.  The experience of the transition from the role of a youth champion to 
the YTH facilitator can be outlined in the following steps:

I) Sharing the Vision of YTH
The close engagement between the organisation (CSEI or any other) and the Youth 
Champion is the foundation for setting up the YTH. The vision of the YTH is shared 
and strengthened through mutual discussions and dialogues with the Youth 
Champion. 

2)What, Why, How and When of the YTH
The sharing and discussions on the what, why, how and when of the YTH with the 
Youth Champion clarifies the possible steps of YTH and contextualise the same with 
the community. It further helps the Youth Champion to internalise and integrate 
them into his/her own thinking. 

3)Appreciative Inquiry to build synergy of the Youth Champion with YTH
The Youth Champion is facilitated by an expert to look into own motivation, 
strengths and areas for development in keeping with the goals and objectives and 
tasks around the YTH. This helps map the strengths of the Youth Champion and 
identify areas where expert support and facilitation may be needed. See Annexure 2.

4)Statement of Intention and Commitment by the Youth Champion
The Youth Champion is encouraged to make a statement of commitment to initiate 
and run the YTH. This helps to clarify her/his role in the process. 

5)Regular, Continuous Engagement
The organisation and the Youth Champion are in regular and continuous 
engagement and dialogue to review the YTH process, emerging issues with the 
young people, and emerging opportunities and debates to deepen and strengthen 
the processes. 

II. FROM YOUTH CHAMPION TO YTH FACILITATOR

6



6) How long does the process take?
In the process under Section 2 'From the Youth Champion to the YTH Facilitator' -
this period runs concurrently with the earlier process under Section 1 of 2-3 
months. The Outcome is the decision of the Youth Champion to initiate the YTH in 
the basti and commit to its facilitation. 

7
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1) Workshop 1 – Establishing the Need for YTH
2) Workshop 2 – Aao Sapna Dekhen
3) Workshop 3 – Kaya Palat – Come Let Us Transform
4) Workshop 4 – Building Youth Profiles & Experience Diaries 

Sect ion III -  Set t ing Up The Yout h Tech Hub

8

III. SETTING UP YTH

Number of participants across the workshops remains the same unless where 
mentioned otherwise, i.e., a group of maximum 25-30 young women and men 

from socially excluded groups.
The resource person may be different people/experts on the theme of 

workshops/sessions.



Objectives
1. Identifying active youth members;
2. Building common concerns with the youth.

Resource Person with:
1. Facilitation and Khel-se-mel (KsM) skills together with knowledge of some 

ice-breakers;
2. Experience of working with youth from socially excluded communities;
3. Knowledge of communities' social background including stakes and issues; 

and ability to process this knowledge in a rights perspective while interacting 
with the youth;

4. Good communication skills.

Methodology
1. Round of introduction (Name, Education, Current engagement);
2. YTH Facilitator talks about purpose of the YTH and the workshop, and hands 

over to the Resource Person (RP);
3. RP creates environment for talking about immediate issues that emerged 

from introductions;
4. A small presentation or sharing covering the concept of YTH, communities' 

stakes, importance of organising themselves, meaning of life  as a human 
right to dream, creating an environment to chase dreams and  move 
together with a positive attitude;

5. KsM activities and ice-breakers conducted with youth as required.

Materials required: White Board, White Board Markers, Attendance Sheet, 
Laptop, projector and screen

Workshop 1: Establishing the Need for YTH

Refer to Annexes 3 & 4

9



Essential preparations

1. Get the background of 
possible participants 
from the YTH facilitator.

2. Go over the possible 
ice-breakers and KsM 
activities.

3. Presentation on the 
YTH

Expected Output/Outcome

1. Youth identify common 
concerns that can be 
engaged 
with/addressed 
through the YTH.

2. Broad mapping of the 
YTH process.

Time Frame
2-3 hours
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Objectives
1. Allow the youth to give free rein to their aspirations and imagined 

possibilities;
2. Create environment for sharing and team building processes;
3. Document youth aspirations and possibilities.

Resource Person with:
1. Facilitation and KsM skills together with knowledge of some ice-breakers;
2. Experience of working with youth from socially excluded communities;
3. Knowledge of communities' social background including stakes and issues; 

and ability to process this knowledge in a rights perspective while interacting 
with the youth; &

4. Knowledge of historical role models from the SEC (Socially Excluded 
Community) is an added value.

Methodology
1. Ask participants to imagine , “If you have full freedom to have the education 

of your choice, have all necessary information to be what you want, have 
supportive environment which respects and supports you in building your 
personality (communication skills etc), and takes care of your challenge(s), 
what you would like to become?” 

2. Ask them to either write down or draw what they dream/imagined.
3. List down the dreams/aspirations of the participants.
4. Include some ice-breakers and KsM activities based on time and 

environment.

Materials required: White Board, White Board Markers, Chart Papers, flipcharts, 
colour sketch pens and attendance sheet.

Workshop 2: Aao Sapna Dekhen (Come let us Dream)

Essential preparations
1. Get the background of 

possible participants from 
the Youth Facilitator.

2. Go over the possible ice-
breakers and KsM 
activities before the 
workshop.

Expected Output/Outcome
1. Aspirations of the 

participants mapped and 
documented

2. Common trends 
identified

3. Greater sense of 
collectivity and team.

Time Frame
2-3 hours

11



Objectives
1. Promoting cooperative behaviour while engaged in tasks;
2. Youth explore their talents in a non judgmental environment;
3. Decorate YTH and make it their own space; 
4. Recognise the efforts and talents of the members.

Resource Person with:
1. Motivational skills;
2. Ability to trouble-shoot youth issues while working in a humanist way;
3. Well exposed to the social milieu and challenges of youth from socially 

excluded communities; 
4. Knowledge of art work is an add value.

Methodology
1. Use plenty of arts, crafts, paints, canvas, and any other materials;
2. Facilitator orients and builds common consensus on the process;
3. Motivate participants to review the room (walls, windows and doors etc. in 

the room) and how they can make it their own space with the available 
material;

4. Youth may be encouraged to work as individuals or in groups;
5. After session is over, motivate participants to clean the place and put away 

the waste; 
6. The session should be reflective- ask individual/s or group/s how they felt, 

what they learned from the activity.

Materials required: Acrylic colours, water colours, colour sketch pens, colour 
chart papers, scissors, paper cutter (quantity as per the space) and attendance 
sheet.

Workshop 3: Kaya Palat - Come let us Transform

12



Essential preparations
1. Young people are engaged in making the list of arts and crafts materials and 

purchasing them. 
2. Adequate materials are available.

Expected Output/Outcome
1. YTH re-created and co-owned by the young people
2. Learn to work together
3. Sense of pride  and recognition 
4. Bonding and relationship matured
5. Members appreciate and acknowledge each others' and collective 

skills/talents/efforts and cooperation. 
6. Sense of achievement and joy at re-creating and transforming the space.

Time Frame
3 Half Days

13



Objectives
1. Create the profiles of the youth members;
2. Document basic information about the background, challenges and 

aspirations of the young people;
3. Provide mechanism to the youth to document their journeys and capture 

their issues individually and personally;
4. Improve and clarify the articulation and thought processes of the youth.

Resource Person with:
1. Ability to articulate the relevance of personal experiences and experiential 

learning;
2. Familiarity with the profile sheets; 
3. Familiarity with the experiential diaries.

Methodology 
1. Experiential Diaries are introduced to the youth. 
2. These are personal private books for individual participants. 
3. RP shares and participants discuss the relevance of these diaries, and ways 

in which these can be maintained in a safe and private manner without the 
fear of others looking into them.  

4. Consensus arrived on maintaining the experience diaries and protecting 
individual privacy. 

5. The group also builds time into their YTH Schedule to write in their 
experiential diaries, which;

· Helps capture their inner thoughts and experiences
· Helps as  centering and self discovery tool
· Enhances clarity of thinking and articulation

Materials required: Individual profile sheets, files, experience diaries, pens, 
cupboard to safe-keep the experience diaries and other materials.

How long does the process take?
The process under Section III of 'Setting up the YTH' may take about 2 months 
with about 6-8 visits.

Workshop 4: Building Youth Profiles & Experience Diaries

14



Essential preparations
1. Profile sheets in adequate   

numbers.
2. Concept note on experience 

diaries. 
3. Prior orientation of the YTH 

Facilitator

Expected Output/Outcome
1. 

the YTH and find it relevant and 
meaningful

2.  Basic  information about 
members available in the YTH

3. Members begin to document 
their experiences and journeys.

Youth are motivated to come to 

Time Frame
2-3 hours

Refer to Annexure 6
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5) Workshop 5 : Purpose and Pillars of the YTH
6) Workshop 6 : Behaviour Contract
7) Workshop 7 : YTH Values & Norms

Sect ion IV – Owning The Yout h Tech Hub

16



Objectives
1. Build awareness on the objectives of YTH and align members' perspective to 

the pillars of YTH;
2. Evolve the four pillars of the YTH engagement:

· Enhance the educational opportunities for the young people
· Enhance personality development and leadership skills
· Support in skill and enterprise development
· Build community linkages and stakeholders

3. Build common consensus on the objectives and four pillars;
4.  Evolve basic activities/engagement of the YTH four pillars; 
5. Put in place management and administration related systems in the YTH.

Resource Person with:
1. Knowledge about YTH purpose and processes
2. Facilitation and KsM skills together with knowledge of some ice-breakers;
3. Experience of working with youth from socially excluded communities;
4. Knowledge of communities' social background including stakes and issues; 

and ability to process this knowledge in a rights perspective while interacting 
with the youth.

5. Good communication skills; 
6. Ability to create positive environment while youth share any distressing 

element in their life during the process.

Methodology
1. A quick recap of previous sessions;  
2. Picking up the challenges and aspirations youth articulated in previous 

sessions and link them with the pillars;
3. Write down on whiteboard the four pillars of YTH;
4. Motivational speech on the role of education as a tool to claim rights and 

entitlements in life;
5. Incorporate 'Dreams of Youth' (Dream Workshop) and aspirations in speech 

and connect it with YTH as a place for them to excel; 
6. KsM activities as required. 

Materials Required: White board, markers and attendance sheet 

Workshop 5: Purpose and Pillars of the YTH

17



Essential preparations
1. Print out on YTH objectives and pillars.
2. Power point on YTH objectives and pillars.

Expected Output/Outcome
1. Awareness building; better understanding of on the objectives of the YTH 
2. Participants bonding become mature 
3. Identify and align with pillars and evolve activities  
4.    Link community concerns and agenda to the YTH and the youth

Time Frame
2 Half Days

Refer to Annexure 6
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Objectives
1. Building bonding and tolerance;
2. Members are on the same page on behaviour towards 

each other; 
3. Build core values of the YTH.

Resource person with:
1. Facilitation skills, KsM skills, Knowledge of some ice-

breakers; &
2. Good communication skills.

Methodology
1. RP introduces the concept of the EGG;
2. RP asks members one by one – “What is one 

behaviour/action that will protect and nurture the EGG?”
3. RP takes concurrence of all members on the point 

suggested by any individual member;
4.  Once consensus is received, the behaviour/action is 

written inside the EGG. The process continues until all 
possible behaviour/action points are exhausted;

5. The RP moves to ask members, “What is the 
behaviour/action that will break the EGG?. The point 
brought up by each member is written outside the EGG. 
Here, other members' consent is not required; 

6. Once the process is over, the RP asks the members to fair 
out the behaviours/actions – both inside and outside the 
EGG on a chart paper, which is pasted on the YTH wall. 

This serves as ready reference to members' behaviour with 
each other. It also serves as reference when behaviour is not 
clear or in the times of conflict.

Materials required: A white chart paper, a different colour 
chart paper other than white, colour sketch pens and white 
board and marker

Workshop 6: Behaviour Contract (BC)

Behaviour Contract 
(BC) is a positive 
reinforcement 
intervention used by 
a group, in case of 
YTH, having 
common interest and 
stakes to smooth the 
process of achieving 
certain bigger goals, 
which require strong 
team building. In this 
workshop, the shape 
of an Egg is drawn 
on a chart paper or on 
a white board. The 
EGG is used as a 
metaphor of YTH, 
which has life in it 
and everyone linked 
with YTH are the 
stake holders. The 
group is asked as to 
what the various 
things are that can 
break the egg and 
things that can 
protect the egg. 
Youth start 
visualising the egg 
and whatever they 
fear would damage 
the egg, are written 
outside the EGG. The 
positive things that 
would protect and 
nurture the egg are 
written inside the 
EGG.

19



Essential preparations
Ensure that all members 
are present

Expected Output/Outcome
1. The members have a set 

of behaviour norms and 
practices.

2. Values of YTH are 
evolved.

3. The BC will guide the 
behaviour of individual 
members.

4. The BC will guide 
members to review each 
other's behavior.

Time Frame
2 Half Days

20



Objectives
1. YTH evolves a set of core values that guides and supports members 

engagement in the YTH
2. Supports members personal development and life journey
3. Provides the frame for the functioning of the YTH

Resource Person with
· Knowledge of values and norms relevant for youth
· Knowledge about the marginalised community context and issues
· Skill to facilitate and guide the group when values are not clearly 

articulated

Methodology
· RP orients members with examples of 'values' and the role of values in 

guiding our life and development. 
· RP invites members to share any value they currently have for themselves or 

has heard about or seen
· Members are further given 3 post size cards to write a value on each card 

they hold dear in their lives 
· Members are further asked to select 'One Value' which they think is the most 

important for the YTH
· RP writes down the 'One Value' shared by individual members. Consensus is 

taken from all whether all agree to the value. If consensus is there, it is 
posted on the chart paper as a Value for the YTH. The process continues till 
the core values are identified and posted on the chart paper which is visibly 
put on the YTH wall. 

Materials Required
Post card size cards, chart papers, colour sketch pens

WORKSHOP 7: EVOLVING THE VALUES

Essential preparations
1. RP reads up on values and 

norms for a youth group, 
2. RP orients the Youth 

Facilitator on the process. 
3. All materials are made 

available.

Expected Output/Outcome
1. A Set of core values of the 

YTH are evolved 
2. Values guide members 

engagement in the YTH
3. Members recognize the 

relevance of these values 
in their day to day life

Time Frame
2-3 hours
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Core Values

1. Understand and accept diversity and pluralism and believe in harmony
2. Care of each other in terms of physical and emotional safety
3. Believe in constructive dialogue and avoid using language that hurts 

others
4. Are gender sensitive
5. Believe in democracy and secularism
6. Believe in scientific temperament and critical thinking
7. Believe in and respect for the Indian Constitution and human rights
8. Understand and advocates Equity, Equality and Inclusion in all the 

spheres of life; and don't stand with any theory, ism, philosophy, 
doctrine, practice or anything else that divides humanity

9. Believe in annihilation of caste
10. Do not use YTH space to support any political party, group or cult
11. Understand that religion is a private affair of any individual
12. Believe in and contribute in nation building processes and Global 

Citizenship
13. Care for nature 
14. Acknowledge that education is important for every human being and 

everyone has right to it

How long will the process take? 
The process in Section IV on 'Owning the YTH' may take 5-6 visits over a 
month and half. 
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8)Workshop 8 : Strength – Limitations – Opportunities – Threats (SLOT)
9)Workshop 9: Promoting Interest Groups; Creating YTH Schedule & Calendar
10)Workshop 10 : Leadership and Responsibilities

Sect ion V -  Formalising The YTH
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Objectives
1. Youth analyse their SLOT using Motivational Interview (MI) & Appreciative 

Inquiry (AI); 
2. Youth gain confidence and ownership of the YTH.

Resource Person with: 
Expertise in conducting and facilitating SLOT analysis

Methodology
1. An expert should be engaged for the SLOT exercise.
2. SLOT (Strength, Limitations, Opportunity, and Threat) is 

3. RP explains the four concepts of Strengths, Limitations, Opportunities and 
Threats to the members. 

4. RP gives 15 minutes to the group to reflect on their individual personal life 
journeys, engagements, achievements and challenges. Each member is given 
a chart paper to write out the four dimensions in one's life. 

5. Common trends are identified in the four domains. YTH encourages 
members to share strengths with others forming interest sub-groups if they 
are in keeping with the four YTH pillars.

6. YTH plans programmes to address limitations, opportunities and threats in 
keeping with the four YTH pillars.

Materials required: 
Paper, pens and chart papers

a framework to help 
individuals/groups/organisations to identify or evaluate their core strengths 
and limitations, as well as external opportunities and threats for them. It 
provides a basis for the person/group to plan one's engagements and 
learning. It also alerts one to opportunities and threats.

Workshop 8: Strengths-Limitations-Opportunities-Threats (SLOT)
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Expected Output/Outcome
1. Youth incorporate their 

SLOT in their experience 
diary

2. Members constitute 
Interest subgroups based 
on their strengths.

3. YTH can evolve 
contextual and relevant 
interventions to meet 
their needs.

4. Measureable indicators 
evolved for the growth 
and learning of individual 
members.

5. Youth are more vocal and 
confident in making 
choice and sharing their 
mind with facilitators

6. Promotes bonding among 
members.

Time Frame
2 Half Days

Essential preparations
1. RP reads up the SLOT 

process
2. Necessary materials are 

ensured
3. Essential space for 

individuals to work is 
ensured.
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Objectives
1. Review dreams and ways to chase them;
2. Review SLOT exercise;
3. Develop a daily time table of YTH; &
4. Evolve YTH calendar notifying important dates.

Resource Person with:
1. Information on youth background;
2. Information on youth aspirations and dreams; 
3. Information on community role models, important events/dates for the 

community
4. Information on SLOT exercise.

Methodology
1. It is an interactive session where members review their dreams and SLOT 

exercise for 15 minutes individually.
2. RP puts down the four YTH pillars on four separate chart papers on the YTH 

wall. 
3. RP encourages members to come up with relevant concrete activities to (i) 

explore their dreams, (ii) express their strengths, and (iii) access their needs. 
4. As members come up with activities, RP puts them under the four pillars on 

the charts on the wall. 
5. A set of priorities are drawn up for the YTH and they are categorised into 

two sets – (i) where YTH members can lead internally and (ii) where external 
resource are needed. 

6. Annual calendar is formatted based on the education cycle of the members 
and external events and resources.

7. Daily/Weekly schedule is formatted based on members availability and 
interest.

Materials required
White board, white board marker, chart paper and colour sketch pens

Workshop 9: Promoting Interest Groups; Creating YTH Schedule & Calendar
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Expected Output/Outcome
1. YTH Annual calendar and 

daily schedule are 
mapped out

2. Lead responsible persons 
are identified and 
committed 

3. Interest groups are 
formed

4. Important events and 
dates are mapped. 

Time Frame
2 Half Days

Essential preparations
1. Gather information on 

school and higher 
education cycles.

2. Review SLOT exercise 
information for internal 
lead persons.

3. Gather information for 
inputs on limitations, 
opportunities and 
threats.

Refer to Annexes 7, 8 & 9 

27



Objectives
1. Regular and smooth functioning of the YTH;
2. Leadership building among members;
3. Responsibility sharing among members; &
4. Greater ownership of YTH among members.

Resource Person: Facilitator of the YTH

Methodology
1. Facilitator asks youth to identify the main tasks and functions of the YTH, 

which are listed out on the white board.
2. Facilitator asks youth to detail activities under the tasks and functions. 
3. A list of important tasks is finalised.
4. Youth self select to lead different tasks/responsibilities. 
5. Group of 3 to 4 members take up each task/responsibilities (e.g – 

programmes, finance, library, environment etc). 
6. The list of the task groups is put up on the YTH wall.
7. Monthly review and monitoring is done. Youth go over the EGG behaviour 

contract before the monthly review. 

Materials required: White board, markers and chart papers

Workshop 10: Leadership and Responsibilities 

Expected Output/Outcome
1. Wider ownership of the YTH 

among members
2. Systems are put in place
3. Systems improved through 

reviews 
4. Members maturity in 

managing the YTH

Time Frame
2-3 hours

Essential preparations
1. Facilitator ensures that all 

members are present
2. Facilitator reviews tasks and 

activities

How long does the process take?
The process in section V on 'Formalising the YTH' may take about 3 months 
with about 8-10 visits.
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11) Workshop 11: Community Mapping and Needs Assessment 

Sect ion VI -  Connect ing The Communit y
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Objectives
1. Collect information of about 250 families around the YTH regarding their 

social, education and economic status;
2. Analyse the community status and needs/aspirations of children and young 

people and have a community profile document in the YTH; 
3. Facilitate each member to engage with specified number of families (10-12) 

to promote their well-being.

Resource person with:
1. Knowledge and skills in Participatory Learning Assessment Tools;
2. Understanding of Community Mapping; &
3. Organising skills.

Time Frame: 4-6 weeks

Methodology

Workshop 11: Community Mapping & Needs Assessment

Community Mapping provides a methodology to review and link community resources 
towards building agreed upon vision, goals, strategies or expected outcomes. It 
provides a status analysis of existing resources and also brings together diverse 
stakeholders to work together, building relationships. The YTH members will build 
ownership for community empowerment processes. 

1. RP discusses the value for the YTH members to link to the community 
around the YTH for a two way learning and support process. The YTH 
members understand the community and learn new skills and techniques. 
The community benefits from the YTH process and possible opportunities. 

2. The community mapping tool is explained and members work in groups of 
three to go over the tool and do mock data gathering.

3. The habitation is marked out such that every member is assigned 10-12 
house-holds. Time frame for the survey is done (about one week).

4. Once the data gathering is done, it is verified, entered and analysed. A 
report is prepared of the profile of the community around the YTH. 
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5. This data is re-visited once a year. Each member keeps in touch with the 
house-holds at least once in four months physically (every family is 
visited 4 times a year). Development opportunities, education and 
enterprise opportunities are shared with and linked to the family 
members. Regular contact is maintained through phone and other 
communication. The member invites her/his community families for any 
major events or opportunities provided at the YTH.

Materials required: 
Mapping Needs Assessment Tool copies in adequate numbers
Chart papers, pens, pencils, erasers

Expected Output/Outcome
1. Data base of 250 families 

and community profile is 
available in the YTH

2. Members link to and 
continuously engage with 
their member families. 

3. The YTH benefits and 
opportunities reach 
about 750 to 1000 
children and young 
people in the community. 

4. Healthy mutually 
supportive environment 
built between the YTH 
and the community.

Time Frame
1 half day for 
orientation

1 week for 
data gathering

15 days for 
data 

verification 
and entry

 
15 days for 

making 
community 

profile report

Essential preparations
1. Facilitator is familiar with 

the Community Needs 
Assessment Tool

2. Adequate numbers of 
Assessment tool copies 
are available.

How much time the process takes?
The process in Section VI on Connecting the Community may take about 30-45 
days with about 4 visits.

Refer to Annexure 10
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1) Learning English
2) Using News Papers
3) Library and Learning
4) Documentaries & Discussions 
5) Self Study
6) Use of Internet 
7) Learning Musical Instruments
8) Dancing & Singing
9) Neuro-Linguistic Programme

VII -  Learning Z ones
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1) Learning English
i. Use of RAPIDEX English Speaking course facilitated by Facilitator;
ii. GCF Learn free modules in English is used
iii. Today's Word' with meaning is written on the board and members learn 

the word;
iv. Specific days when all communication by all members in English is 

mandatory to help overcome initial shy and awkwardness
v. Video modules projected and facilitated by the one of the members; 
vi. Facilitator ensures that members do writing work during SELF-STUDY 

sessions. 

2) Using News Papers 
i. Everyday volunteers read newspaper and share headlines with members 

for 10 minutes;
ii. Facilitator may pick up particular topics for discussion; 
iii. Members further use the newspapers based on the topics of their 

interest. 

3) Library and Learning 
i. Library books are bought/collected in keeping with interest and needs of 

the members;
ii. Library is maintained by the library department of 3-4 members;
iii. Members may use books in the YTH or borrow them;
iv. Members share their reading during BOOK-READING hours.

4) Documentaries & Discussions
i. Facilitator pre-selects documentaries for the YTH;
ii. 20-30 minutes of documentary viewing;
iii. Discussion for 20-30 minutes on learning.

5) Self-Study
i. Members bring their school/college books on three days a week for 

catching up with lessons;
ii. They get help of other students or the facilitator if necessary.

6) Use of Internet 
i. The use of internet in information gathering on topics of relevance;
ii. The use of internet for enhancing subject knowledge (Mathematics, 

Science, Philosophy…);
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iii. The use of internet for learning languages (English etc); 
iv. The use of internet for ON-LINE courses;
v. The use of internet for motivational videos;
vi. The use of internet for ON-LINE admissions;
vii. The use of internet for accessing grievance cells of the government. 

7) Learning Musical Instruments
Based on availability of resource persons the YTH holds training in 

musical instruments like harmonium, guitar, congo, harmonica and any other.

8) Dancing & Singing 
i. Members by their interest form into groups and use the YTH for dancing and 

singing activities;
ii. Members with some skills lead the group; 
iii. New members join in the group and a greater freedom and 

camaraderie is developed. 

9) Neuro Linguistic Programming (NLP) 
Engaging young people to reflect on themselves and build their personalities and 
identity through Visual, Auditory, Kinaesthetic (VAK) activities  i.e. Neuro 
Linguistic Programming. It helps to understand ones linguistic, thinking and 
behavioral pattern. Through activities members identify different aspects: - 
Problem Thinking vs. Outcome Thinking, Modeling, Anchoring, Goal Setting, 
learning outcome thinking language, to model excellence in self and others, 
concentration, confidence building, trust and bonding, matching behavior and 
thinking and building rapport. 
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Annexure 1 : Basic facilities and equipments  to establish YTH
Annexure 2 : A set of possible ice-breakers and (Khel-se-Mel) KsM activities
Annexure 3 : Appreciative Inquiry & Motivational Interviews
Annexure 4 :Concept Note 
Annexure 5 : Membership Form
Annexure 6 : Experience Diary
Annexure 7 : Pillars of YTH
Annexure 8 : Sample Daily Schedule for YTH
Annexure 9 : Sample Annual Calendar for YTH
Annexure 10 : Calendar of YTH' special days
Annexure 11 : Community Mapping Tool

Annexure
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1. Room with toilet facility 
2. Computer
3. A Projector
4. Speakers
5. Mattress/s
6. Electric Fan/s 
7. computer table 
8. Computer chair 
9. Drinking water (RO)
10. Dustbin
11. Internet Connection
12. Book Rack(s) 
13. White board 
14.  White board marker (red+black+green)
15.  White Board Duster
16.  Notice board
17.  Sign Board
18. Wall Clock
19. Documentation 

a. Attendance Register
b. Library Book Stock Register
c. Library book issue record Register
d. Visitors Record Register
e. Activities Record Register
f. Membership Forms
g. Experience Diaries

20. Stationary
a. Paper Cutter
b.  A mettle scale
c. Raw material for Art and Craft activities
d.  Stapler 
e. Stapler pins

21. Music
a.  Harmonium, 
b. Guitar
c. Congo
d. Dafli
e. Harmonica (as per the needs of the youth)

ANNEXURE 1
Basic facilities and equipments to establish YTH
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1. Ritual of PfP (better to expand)
2. Ghar Kirayedar Bhukamp
3. O My Chichi
4. Hathi ka Bachcha
5. Zip Zap
6. Fal Fool Sabzi
7. Dracula
8. Kauwa
9. Aaju Gooja
10. Eight Step Dance
11. Aram Sam Sam
12. Lambi Daadi Wale Baba
13. Hariyali
14. Chhoti Machhli Badi Machhli
15. Idali Wada Dost Coffee
16. 7 Up
17. Name Race
18. Baadal Barsaat Nadi
19. Bajra
20. Dekho apni dosti
21. Aha Tamatar Bada Majedaar
22. Leader Leader Action Change
23. Topi le lo Topi
24. Family Tag
25. I hold the Ball
26. Greh Upgreh
27. Ek Budhiya
28. Where is my monkey
29. Kya Mera Gadha Khareedoge
30. Alive Alert Awake Enthusiastic

Annexure 2
A set of possible ice-breakers and KsM activities
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Appreciative Inquiry is the cooperative search for the best in people and the 
world around them. It involves systematic discover of what gives a system 'life' 
when it is most effective and capable in economic, ecological, and human terms.

Mr. David L. Cooperrider and Dianan Whitney, who are the champion of AI 
writes about it. Appreciative Inquiry is about the co-evolutionary search for the 
best in people, their organizations, and the relevant world around them. In its 
broadest focus, it involves systematic discovery of what gives “life” to a living 
system when it is most alive, most effective, and most constructively capable in 
economic, ecological, and human terms. AI involves, in a central way, the art and 
practice of asking questions that strengthen a system's capacity to apprehend, 
anticipate, and heighten positive potential. It centrally involves the mobilization 
of inquiry through the crafting of the “unconditional positive question” often-
involving hundreds or sometimes thousands of people. 

In AI the arduous task of intervention gives way to the speed of imagination and 
innovation; instead of negation, criticism, and spiraling diagnosis, there is 
discovery, dream, and design. AI seeks, fundamentally, to build a constructive 
union between a whole people and the massive entirety of what people talk 
about as past and present capacities: achievements, assets, unexplored 
potentials, innovations, strengths, elevated thoughts, opportunities, 
benchmarks, high point moments, lived values, traditions, strategic 
competencies, stories, expressions of wisdom, insights into the deeper 
corporate spirit or soul-- and visions of valued and possible futures. Taking all of 
these together as a gestalt, AI deliberately, in everything it does, seeks to work 
from accounts of this “positive change core”—and it assumes that every living 
system has many untapped and rich and inspiring accounts of the positive. Link 
the energy of this core directly to any change agenda and changes never thought 
possible are suddenly and democratically mobilized. 

Motivational Interview 
Motivational interviewing is a directive, client-centered counseling style for 
eliciting behavior change by helping clients to explore and resolve ambivalence. 
Compared with nondirective counselling, it is more focused and goal-directed. 
The examination and resolution of ambivalence is its central purpose, and the 
counselor is intentionally directive in pursuing this goal. 
(Courtesy: http://www.motivationalinterview.net/clinical/whatismi.html)

ANNEXURE 3
Appreciative Inquiry & Motivational Interviews
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Note : 
1. AI and MI should be happened through experts only. The best resource 
persons are who have experience and exposure of Dalit/Adivasi/Muslim world. 
2. An expert's should not be exclusively focus on 'the positive' but on the process 
of transformation which is very relevant when we deal with youth from these 
communities.
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There is a deep correlation between education and employment and 
entrepreneurial opportunities. Education paves the way for better live livelihood 
options. But for youth coming from Dalits (Scheduled Castes) and Adivasis 
(Scheduled Tribes) and Muslim social background there are still various gaps to 
reach to quality education and complete it and harvest its benefits. In both rural 
and urban contexts social exclusion owing to their social group identities in 
addition to poverty prevent these youth from accessing available social and 
economic resources. They are deprived of information, quality education, 
technical knowledge, market skills owing to social barriers, stereotypes and 
prejudices against them. Their issues do not figure equitably in policies and 
strategies. This scenario indicates towards their poor livelihood situations.

Youth Tech Hub
Youth Tech Hub (YTH) is a community based place for young women and men 
from Dalit, Adivasi and Muslim communities to explore themselves, talk about 
their education, dreams, hobbies, ambitions; learn life skills through experiential 
learning, participate in various kind of workshops, mentoring processes and 
build leadership qualities; map community, have awareness campaign and 
connect community youth with education, employability, entrepreneurial 
opportunities and constitutional rights.
Every YTH would map 250 families taking in note educational, social, economical 
and employment situation. There will be a core group from 10-15 youth who 
would cater 300 youth from the locality.

Objectives of YTHs:
1. To create an open space where children and young women and men 

from socially excluded communities can access local and global 
information and knowledge and be guided to explore knowledge 
building and opportunities through internet services/information 
technology. 

2. To facilitate their choices and access to available institutions 
(government, private and global) and opportunities for suitable skills 
development trainings, employment, entrepreneurship and higher 
studies. 

3. To link them with one another and other young people from diverse 
fields and backgrounds for peer learning and support and explore 
opportunities of networking and platform building. 

ANNEXURE 4
Concept Note: Youth Tech Hub (YTH)
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4. To contribute to the empowerment of families and communities in the 
bastis.

5. To contribute to citizenship building and demographic dividend. 

Operationalising the YTHs:  
· The YTHs will be located in a space within the basti itself. Preference is for 

community-owned spaces, in the absence of which places on rent will be 
sought. 

· An interested community-led civil society organization or youth group, 
which is local, will anchor and coordinate the program and will be guided by 
an advisory group with diverse skills and social capital.

· A clear set of principles, norms, roles and responsibilities will guide the 
functioning of the YTHs.

· Youth volunteers will be enlisted to give voluntary time in a scheduled 
manner to manage the YTHs and community awareness and motivation 
programmes.

· The YTHs will be a membership-based body where a designated 
membership fee will be contributed by the members on an annual basis.

· Additional support will be raised through CSR, donations, government, 
NGOs, etc. 

What the YTH will contribute to children and young people:
· Opportunities to explore learning and knowledge building at a global and 

local level through guided internet facilities.
· Updated information and guidance to access available opportunities in 

higher education, skill training and enterprise development; government, 
private and global.

· Opportunities to develop creative talents, leadership skills through 
trainings, workshops, exposure visits, mentoring and guidance to evolve as 
critically thinking self confident young people. 

· Periodic interface with experts, leaders and motivators who can provide 
information, motivate, enthuse and inspire them to pursue higher 
education and employment opportunities.

· Books and materials essential for competitive examinations as well as 
improving general knowledge, to motivate and help the youth to improve 
their general reading and comprehension skills. 

· A space to meet other young people and also contribute to each other's 
and the community's empowerment. 
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YTH contribution to national growth and development:
· Promote critical thinking, enhanced participation and improved 

contribution to democratic institutions, national growth and 
development. 

· Enable better uptake of the education, skill development and 
entrepreneurial programs and provisions of the government and private 
sector.

· Improved skill and capacities among the youth who are available for 
employment in the government, private and NGO sectors.

· Creation of a database on the pool of skills at the community level that can 
be enlisted in various growth and development interventions aimed at 
producing skilled, contributing citizens.

· Increased production through increased self-employment and enterprises 
created by this large pool of youth.

Reduction in strife and conflict, reduction in anti-social engagements, and better 
integration of youth across various socio-economic divisions and boundaries.
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1. Name  ........................................................................................

2. Mother's Name  ........................................................................

3. Father's Name  ..........................................................................

4. Date of Birth  ............................................. 5. Age .............................................

6. Gender (M/F/O) ............... 7. Caste .....................8. Caste Name.......................

9. Religion .............................................................................................................

10. Educational Qualification ....................................... ...........................................

Institute ................................................................ ............................................

11. Current Status: Job/PtJ/Study ...........................................................................

12. Own Accommodation/Rented ................ (if rented) How Much rent? .............

13. Address  ............................................................... ............................................

14. Contact No. ............. ..................................... Alternate No. ..... ........................

15. Email Id ..............................................................................................................

16. Caste Certificate (Y/N/A-F) ...........  Ration Card ........... Voter ID Card ..............

17. Marital Status ................... (If Married) Year of Marriage .................................

18. Siblings/Children .............. Sister/daughter  ... .............Brother/son .................

19. What siblings/children do? ...................................... .........................................

........................................................................... ......................................................

20. Husband's/Father's Occupation ........................................................................

21. Salary .................................................................................................................

22. Wife's/Mother's Occupation ............................................................................

23. Salary .......................................Total Income from all sources (Rs.) ..................

24. In my life I want to become ..............................................................................

25. I look at YTH as  .................................................................................................

Annexure 5
YTH Membership Form
Youth Tech Hub, Address

Date ........./............../.................... -                                               Member's Signature -

(Acronyms: M-Male, F-Female, O-Others, Y-Yes, N-No, A-F –Applied For, ID – Identity Card)

YTH Member 
Form
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Experience Diary is an activity to put down the inner reflections on YTH in terms of 
experiences generated from any activity, behavior and learning exposure in YTH. 
Members do it when they finish YTH. They write down their reflection of the day, 
what they felt. They spend 5 – 10 minutes. As it is their personal diary they feel safe 
in opening up themselves.

After a little or longer period of time when they would read their past experiences 
or feelings they would feel growth; and also a positive connection with the past. 
This is wonderful way of looking back with evidence in hand. It gives a tangible 
feeling of growth.

ANNEXURE 6
Experience Diary
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1. Excel in Studies
2. Access to Information
3. Overall Personality Development
4. Community Empowerment

1. Excel in Studies
To have a respectful and dignified life, financial independence, awareness about 
rights and constitutional entitlements, and gain confidence, it is important to try 
to lessen the challenges that lead to dropouts of youth.

2. Access to Information
One of the major gaps in the development of youth is having no awareness or 
access to the information of their benefit. Information about various educational 
institutes of repute and mechanism of getting admission, various scholarships 
and schemes reserved for Dalit, Adivasi and Muslim youth; and other 
government facilities can contribute one's life widely. 

3. Overall Personality Development
Confidence determines one's personality. Caste and religion based discrimination 
against Dalit, Adivasi, and Muslim communities in the society; and poor 
education system for them in government schools where most of youth from 
these societies come for study have broken their confidence. They don't get 
opportunity to learn various skills that are important for their overall growth. The 
adverse and challenging milieu makes them submissive. Lack of development 
results in less education, low paid jobs, constitutional rights and entitlements 
remain unclaimed.

4. Community Empowerment
Until awareness and information reaches to the suffering communities, 
empowerment cannot take place. Various gaps that compel situation to remain 
pitiful are needed to be addressed and filled by the awakened youth. 

YTH is a platform for youth from Dalit, Adivasi and Muslim background to come 
and excel in their studies, be informed about further avenues, learn in peer, get 
mentorship support, do personality and perspective building, handhold the 
community to be empowered.

Annexure 7
Four Pillars of YTH
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ANNEXURE 8
Sample Daily schedule for YTH

2 pm-4 pm 4 pm-5 pm 5 pm-6 pm

Self Study English Learning 
through book

Spoken English 

Self Study Self Study Self Study

Dance Dance Music

Khel se Mel Reflection of 
Behavioral Contract

English Learning 
through Videos

Internet English Learning 
through Videos

Spoken English

Documentary Film Reflection on film Khel se Mel

Monday

Wednesday

Thursday

Tuesday

Friday

Saturday

Sunday -------- -------- --------
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Annexure 9
Sample Annual Calendar for YTH

Note: YTH is encouraged to make its own calendar based on members interests and the 
communities.

47



ANNEXURE 10
Calendar of YTH' special days

D ate Nam e Details 

1 January F irst Scho ol fo r 
W o me n Op ened 

Savitribai Phu le o pen first school for g irls  and  
wo me n fro m all  caste s. 

3 January Savitrib ai Phule’s  
Birthday 

The first w om an teacher of India 

26 January  Constitution 
D ay/R epub lic D ay 

The constitution written by  Dr. b y D r. B him  R ao  
A mb edk ar w as im ple mente d and  India  be cam e a 
Repub lic Natio n. 

2 F eb   Ravidas Jay anti From  Cham ar caste; a  revo lutionary po et and  
critical think er bo rn in  1450 

19 Fe b Chhatrapati Shivaji 
M ahraj Jayanti 

A  w arrio r K ing; fro m OBC comm unity bo rn in 
1627 

8 M arch Inte rnational W om en’s  
D ay 

Ce le brated w orldw id e; the  focus range s from  
gene ral ce le bration of  re spe ct, appreciation, and  
love to wards wo men to  a  cele bratio n fo r wo men's  
econom ic, politica l, and social achie ve ments  

24 Fe b G ad ge  B ab a Jay anti Born in 1876, w as a  saintly  so cial refo rmer, a  
wande ring  m endicant w ho held  we ekly fe stivals  
with the  help o f his disciple s acro ss  Maharashtra. 
His reforms and  visio ns for v il lage s in  India  is 
still  a  so urce of inspiration for various p olitical 
parties  and  non-governm ent org anizatio ns 

15 March Kanshi Ram  Saheb ’s  
Jayanti 

Born in 1934, a so cia l refo rmer, fo under o f 
BA MCE F (A ll  India  Backw ard  (SC, ST , OB C)  A nd 
Minority  Co mm unities  E mploy ees ' Fe deratio n) 
and  B ahujan Sam aj Party  

10 March Savitrib ai Phule D eath 
A nniv ersary  

First W o men Te acher o f India  

25 March A shoka Jyanti A sh ok a the G reat, was an Indian em peror o f the  
Maurya D ynasty  who  ru led  almo st all of  the  
Indian su bcontine nt f rom circa 269 B CE to 232 
BCE. H e was k now n for his  mankind  and 
humanis t value s. 

11  A pril Jo tib a Phule’s  Birthd ay  A n activ is t, thinker, socia l refo rme r, w rite r and  
theolog ist fro m Maharashtra. H e is  the found er of 
Saty ashodhak  Sam aj 
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11 April Jotiba Phule’s Birthday An activist, thinker, social reformer, writer and 
theologist from Maharashtra. He is the founder of 
Satyashodhak Samaj 

14 April Baba Saheb 
Ambedkar’s Birthday 

Considers as father of modern India. The most 
read intellectual of India. He was a champion of 
human rights of socially excluded communities 
particularly Dalits. 

   

27 May  Rama Bai’s Death 
Anniversary 

Wife of Dr. Ambedkar who supported 
B.R.Ambedkar in his life and work. 

9 June Birsa Munda’s Death 
Anniversary 

A Tribal freedom fighter and a folk hero belonged 
to Munda tribe. He fought against british regime. 

23 June Sant Kabir’s Birthday Mystic and revolutionary poet from Dalit 
community (Weaver Caste) and Saint of Bhakti 
Movement, a social reformer who dismissed caste 
system. 

26 June Shahaji II Maharaj 
Jayanti 

First Maharaja of Kingly state Kolhapur; 
disbeliever of Brahmanism and caste system. Did 
various work to promote Dalit/Adivasi/OBCs 
and Muslims. (1874-1922) 

28 Aug Ayyankali Jyanati A very influential Dalit social reformer and poet 
born in Thiruvananthapuram (Kerala), the then 
Princely state of British (1863-1941) 

17 Sep EVR Periyar Jayanti A Social reformer, businessman and politician 
from OBC caste, born in then Madras Presidency, 
now known as Chennai. A very radical human 
rights defender. (1879-1973) 

20 Sep Narayana Guru 
Jayanti 

A Social Reformer from Dalit community, born in 
Kerala, Renounce casteism and Led Reform 
Movement. (1854–1928)  

15 Nov Birsa Munda Jayanti A Tribal freedom fighter and a folk hero belonged 
to Munda tribe. He fought against british regime. 

6  Dec Baba Saheb Parinirvan 
Divas 

A date on which Baba Saheb Ambedkar died in 
1956 in Delhi. 

 

49



10 Dec International Human 
Rights Day 

The day is celebrated as in 1948 Universal 
Declaration of Human Rights was accepted. 

25 Dec Manusmriti Dehan 
Divas 

A book named as Hindu Constitution was burnt 
and made other people burnt by Baba Saheb 
Amebdkar at Mahad in 1927. 

 

Note: YTH is encouraged to make their calendar in keeping with the interests and 
background of the members and communities.
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Why this mapping?
The community mapping is undertaken to enhance the knowledge about the socio 
economic and educational status and the needs of the community to plan the 
outreach of the YTH to all the members of the constituent groups in the community. 
In the context of YTH, the major purpose is to create an provide opportunities to the 
young women and men from the Dalit, Adivasi, and Muslim community to expand 
their learning and knowledge through various methods. 
Specific objectives of community mapping

· To understand the socio economic and educational status of SC, ST and 
Muslims communities in the two locations.

· To understand more specifically the educational needs and aspirations of 
children and youth in the communities. 

· To identify potential community leaders to partner the YTH in its 
functioning. 

· To gather community suggestions regarding the functioning of the hub. 
· To publicize the information on the hub to the community. 

Who will carry out the community mapping? 
Members of YTH and a support person from CSEI would undertake the community 
mapping. 

What are the methodologies?

Methodologies for primary data collection 
· Consultation with the community on the basis of street/ ward;
· Visit to the neighbourhood schools;
· Interview with key persons like community leaders/ political leaders, senior 

citizens; elected representatives, local NGO reps, teachers. Concerned govt 
officials etc. 

Methodologies for Secondary data collection 
· Visit to the Municipal Corporation;
· Google search; 
· Other institutions in the locations.

Annexure 11
Community Mapping Tool
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Profile of constituency 
1. What is the history of the community

· Since when they have been living here?
· Where are the migrated from?
·  What was the main reason for the migration?
· What was considered as their traditional occupation? 

2. Households in the community 

Questionnaire

Ward No/street No. ST families Muslim families

1

3

4

2

5

6

SC families Others

Population and Educational status of SCs/STs and Muslim children and youth
1. What is the total population?
2. What is the literacy rate of the community

· Male literacy in general
· Female literacy in general
· SC literacy –   Male Female 
· ST literacy –   Male Female
· Muslim Literacy  -   Male                Female

Education 
status 

SC male Muslim 
female

Children in 
th th8 - 10  class

Children in 
th th5th  -7  class 

School dropouts 
thbefore 10  class

SC female ST female ST male Muslim 
male

th10 /+2 passed 
youth pursuing 
higher education 
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Education 
status 

SC male Muslim 
female

Graduate and 
above

th10 /+2 failed 
youth looking for 
employment 

No. of children 
studying in Govt 
Schools

SC female ST female ST male Muslim 
male

No. of children 
studying in Pvt 
Schools
No of children 
going for tuition 
classes
No. of 
entrepreneurs 

Occupational Status 
1. What are the main occupations which most men are involved in? Explain 

(where, income)
2. What are the main occupations women are working in? Explain (where, 

income)
3. What kinds of entrepreneurship they are involved in? Explain 

Educational institutions 
1. How many Anganwadies are available in the locality? 
2. How many govt. primary schools are available in the locality? 
3. How many Private primary schools are available in the locality? 
4. How many Govt. secondary schools are available in the locality?
5. How many Private secondary schools are available in the locality? 
6. Are there colleges in the locality?  If yes hominy? Govt or pvt? 

Basic facilities in the community
· Drinking water
· toilets
· electricity 
· banks
· Community halls/marriage halls
· Ration  shop
· Govt. offices
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Hemlata Kansotia works with the sewage and construction 
workers through Labour Education and Development Society 
(LEDS) in Delhi urban areas. Her work has focused on the most 
marginalised communities and their habitations, particularly 
unorganized labour - construction workers and sewerage 

workers. Her team and she have been promoting the rights of children in the 
urban poor bastis. Hemlata is the Youth Facilitator of the YTH in Baljeet 
Nagar. 

 
Md Asif initiated Nayi Umang Nayi Soch in Janta Mazdoor Colony, 
Jafrabad, to work with children and young people in his 
community. Coming from the Muslim community, Asif is well 
aware of the community constraints and barriers. The Muslim 
children have the lowest literacy rates in Delhi. Asif has been 

engaged with children on their Right to Education. Himself a 
young person, he is a great influence on other young people who are keen 
on developing themselves and their community. Asif facilitates the YTH in 
Janta Mazdoor colony.

Sunita Chouhan has been working with young children for over a 
decade through a local NGO.  Keen on working with the children 
and young people in Kusumpur Pahadi, her own basti, Sunita 
initiated B4 (Bachpan Bachav, Badhav, Baatchit). Sunita is the 
Youth Facilitator for the YTH in Kusumpur Pahadi. Sunita is 

supported by Priyanka, her college going daughter. In addition to 
children and youth work, Sunita is deeply rooted in women's development 
and gender equity issues. 

Vijay Kumar, affectionately called Vijay Bhaiya (brother) is a youth 
leader in Karol Bagh. He set up Ideal Academy to promote 
coaching and career guidance to children and young people in his 
community. Coming from the Dalit community,  his own 
experience and insights greatly support the children in their 

personal and career life. He is instrumental in many children 
resuming their studies after breaks, exploring their higher education and 
other talents. Vijjay facilitates the YTH in Karol Bagh. 
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Centre	 for	 Social	 Equity	&	 Inclusion	 (CSEI)	 is	 concerned	with	deepening	democracy	and	developing	our	body	politics	by	
enhancing	the	awareness/understanding	among	excluded	communities	of	 their	social,	economic	and	cultural	 (SEC)	rights.	
We	recognize	the	widespread	prevalence	of	exclusion	and	discrimination	against	Dalits,	Adivasis,	Muslims	and	other	socially	
excluded	 communities	 in	 our	 society,	 and	 the	 specific	 vulnerabilities	 of	 women,	 children	 and	 youth	 within	 these	
communities,	in	issues	regarding	access	to	education,	employment	and	governance.	Poverty,	disability,	physical/geographic	
in-accessibility,	 forms	 of	 illnesses	 and	 other	 context	 specific	 characteristics	make	 the	 picture	more	 complex,	 demanding	
sustained	efforts	 in	unraveling	and	addressing	exclusion	 independently	and	 intersectionally.	Our	Major	constituencies	are	
three	 communities-	 Dalits,	 Tribals	 and	Muslims	 with	 special	 focus	 on	 women,	 children	 and	 youth	 in	 collaborating	 with	
Community	 led	Organizations	 (CLOs).	 CSEI	 therefore	 undertakes	 advocacy-	 oriented	 research,	 social	 equity	 audits,	 policy	
advocacy	and	the	piloting	of	model	interventions	with	members	of	excluded	communities	in	the	critical	areas	of	education	
and	 employment.	 Embedded	 in	 the	 experiences	 of	 excluded	 communities,	 CSEI	 works	 to	 bring	 together	 all	 relevant	
stakeholders:	 the	excluded	communities,	 state	actors,	 civil	 society	organizations,	 corporate	 sector	and	others.	Consistent	
interventions	 in	 the	 above	 areas	 are	 undertaken	 through	 the	 CSEI	 Bihar	 and	 Delhi	 office.	 In	 addition,	 CSEI	 shares	 its	
materials,	 modules	 and	 lessons	 with	 other	 community-led	 organizations	 and	 civil	 society	 organizations.	 Education,	
employment,	entrepreneurship	and	governance	are	 the	key	 intervention	areas	keeping	“Exclusion	–	Equity	–Inclusion”	as	
our	watch	words.	

	

	

	

	

	

	

	

	

Centre	for	Social	Equity	&	Inclusion	
National Office: 

2157/A,	3rd	Floor,	Sarthak	Building,	

Guru	Arjun	Nagar,	New	Delhi-110008	 

State Office: 

C/o	BDVS,	Administrative	office,		

Rukunpura,	Baily	road,	Patna,	Bihar	800014	

www.csei.org.in 

Tel-	011-25705650


